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A. Requirements for Transformational Change: 

JJB Sports plc has identified three areas for transformational change:   

1) Product & Proposition 

2) People & Services 

3) Layout & Navigation 

Slough store was identified and selected to trial a new format for “Layout & Navigation” at this stage. 

 

B. Why Slough? 

• Typical size store – with mezzanine 

• Out-Of-Town store 

• Based in South-East England 

• Good catchment and demographic. 

• Competitor set 

o SDI c 0.25 miles 

o JD c 3.0 miles 
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C. Format Change 

The three main areas of transformation of the Slough store format are: 

1. In-store navigation 

2. In-store POS 

3. Adjacencies of product 

 

D. Trial Areas 

• Football upstairs 

• Shoe Wall 

o Gender Segmentation 

o GAIT Analyses 

• Point of Sale & Ticketing 

• Visible Sports Equipment 

• Clearer signage 

 

E. Statistics 

Slough store is c 11,000 net sq ft (including 2,000 sq ft mezzanine). The store lease expires in 2021 and 

the rent is c £405,000 pa. (Rent / gross sq ft c£35). 

The store re-opened after refurbishment on 21 May 2010 (closed for c 4 weeks). 

 

Slough's Trading Post Refurbishment: 21 May 2010 to 4 July 2010

Net Sales LFL 33%

Net Sales LFL% bp uplift vs Company average 9%

Margin (£) yr-on-yr %bp uplift vs Company average 17%

Number of Sports 26  


