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JJB Sports Plc (“JJB”)
AGM Trading Statement

JJB is holding its Annual General Meeting today and as usual, it is taking this opportunity to
provide an update on current trading.

Total turnover for the 23 weeks ended 6 July 2003 within the core JJB business (the Group
excluding TJ Hughes) was 1.3% higher than in the equivalent period last year but included a
like-for-like decrease in turnover of 3.4% from stores which had been open for over 52 weeks.
The gross margin earned during this period was approximately 50 basis points lower than that
achieved during the same period last year resulting mainly from a half price sale to clear out
the previous season’s autumn / winter ranges.

The competitive environment continues to be challenging, particularly in children’s clothing
and comparisons with May and June 2002 have been impacted by the high level of replica
football kits sold during the FIFA World Cup last year.

Operating costs are 5.6% higher than those for the same period last year which mainly reflects
the occupancy and labour costs of superstores and health clubs opened during the last 12
months. JIB’s Leisure Division continues to perform very strongly with membership now
standing at over 55,000 for the 13 clubs, 3 of which have been opened during the current year.

JJB continues its policy of opening superstores to replace smaller high street stores. Since
1 February 2003, 6 superstores have been opened and 6 previously closed smaller stores have
been re-opened under the ‘icon’ fascia; 6 smaller stores have been closed. Net retail selling
space has increased by 76,000 square feet to 4.13 million square feet at 6 July 2003. JJB is
currently trading from 449 stores which includes 275 superstores.

Further growth in selling space will be achieved during the remainder of the year with 19
superstore sites having been identified for openings of which 5 will include health clubs.

TJ Hughes

In the 23 weeks to 6 July 2003, total turnover at TJ Hughes was 4.4% higher than in the same
period last year, including a decrease in like-for-like turnover of 1.0%. During the early part of
the current year, TJ Hughes trialled a reduction in its promotional activity which ultimately had
an adverse effect upon levels of turnover. In the 15 weeks since 24 March 2003, when
promotional activity returned to more typical levels, total turnover was 6.9% higher than the
same period last year which included a like-for-like increase in turnover of 1.8%.

The margin enhancement program continues to make excellent progress and the gross margin
achieved at TJ Hughes during the 23 weeks to 6 July 2003 was 100 basis points higher than the
same period last year. The margin enhancement programme has specifically targeted
improvements in buying policies and information systems together with improved control over
stock losses and the Board is pleased with the progress made since the acquisition of TJ
Hughes by JIB.

TJ Hughes currently operates from 39 stores comprising 1.34 million square feet of selling
space. There are no plans to open further stores during the current year as priority is being



given to the refurbishment programme and to work being carried out on the margin
enhancement programme.

Future Strategy

The Board is committed to driving performance for all its shareholders and has been reviewing
its strategy. The Board has received feedback concerning its strategies from some of its
shareholders and in particular, the themes of concentrating the Company’s attention on its core
business and of considering ways of returning capital to shareholders.

The Board remains convinced that the continuing policy of expansion into further superstores
and health clubs is entirely appropriate and has already carried out a comprehensive review of
the profitability of the Company’s individual operating units. As a result, a decision has been
made to withdraw from four leases including one in Amsterdam and one on Oxford Street in
London. The exit costs in respect of these four leases will be approximately £4 million. A
review of the Company’s non-core activities will be undertaken in the near future before any
further decisions are reached. In view of the highly cash generative position that the Company
enjoys, the Board will also give careful consideration to its future dividend policy and will
seek authority, in the near future, for a further buy-back of the Company’s own shares

David Whelan, JJB’s Chairman, will make the following statement at the Annual General
Meeting later today: -

“ The Company announced on 25 June 2003 that the indicative price of 220 pence per ordinary
share that I was prepared to offer for those ordinary shares in the Company that are not held by
myself and my family, was not to be recommended by the Independent Directors. As a
consequence, the announcement confirmed that I would not be proceeding with the offer.
Whilst I was disappointed with this outcome to the offer it in no way affects my determination
to continue to contribute fully to achieve the future success of JIB.

Whilst I am slightly disappointed by the levels of trade currently being attained, margins are
holding up reasonably well. I also believe that comparisons with the previous year will
become easier as the current year progresses. Trading conditions will remain challenging but I
believe that the strategies referred to above and the strength of our core business will be of
continuing benefit to our shareholders.”

D Whelan
Chairman
11 July 2003
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